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Overview and Purpose

• The board’s adoption of a new election system in 
January 2022 triggered an election for all five director 
positions in November 2022.

• By April 12th, the board must determine the term of 
each position running in the election.

• In this study session, staff will provide background 
information and ask the board to identify parameters to 
guide the final decision. 

• Action is needed no later than April 12, 2022.



Background

• On January 11, 2022, the board adopted a new election 
system in compliance with the Washington Voting 
Rights Act (WVRA).

• Because the new system was adopted prior to January 
15th, the WVRA requires all five director positions to 
stand for election in the next succeeding general 
election which is November 2022. 

• The new director district map was submitted to the 
Franklin County Auditor’s Office in January. The 
following is needed for the Auditor’s Office to 
implement the new election system and open the 
candidate filing period in May 2022:

• Formal legal description of the new director districts
• Determination of terms for each position standing 

for election in November 2022
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Legal Parameters

• With approval of new director districts prior to January 
15th, all five director positions must stand for election. 
(See RCW 29A.92.050(2)(a))

• The Washington Voting Rights Act gives the board the 
authority to determine whether positions elected in 
November 2022 are staggered. (See RCW 29A.92.050(3)(f))

• After the 2022 election triggered by the VRA, state law 
requires positions to be staggered “insofar as possible”. 
Positions cannot exceed 4-year terms. (RCW 28A.343.310)

• Elections after November 2022 must be held in odd-
numbered years. (RCW 29A.04.340)
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Discussion: Staggered Terms

• Because subsequent elections must be held in odd-
numbered years, the director positions elected in 2022 
may only be for a 1-year term or a 3-year term. 

• This gives the board two options for the 2022 election:
1. Designate all positions for the same term length in 2022, 

after which the Auditor’s Office will determine the 
election dates for positions in future elections (2- year 
or 4-year terms in 2023 or 2025); or

2. Stagger the terms by designating 1-year and 3-year 
positions in 2022. This option is recommended.
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Options for Discussion

(1) All positions standing for election 
in 2022 have the same term.
• Board determines the length of 

the terms no later than April 12th
• 3-year: All elected again in 2025
• 1-year: All elected again in 2023

• Auditor’s Office will assign terms 
for each position in a future 
election. 

(2) Positions standing for election in 
2022 will have staggered terms.
• Board assigns different 1-year or 3-

year terms to each position no 
later than April 12th

• Board will decide which positions 
will have 1-year terms

• Board will decide which positions 
will have 3-year terms

• Resulting subsequent elections will 
be for staggered 4-year terms.



Discussion and Direction

Do board members prefer Option 1 (no staggering terms) 
or Option 2 (staggering terms)?

Based on this preference, which parameters are 
important for consideration by the board? 



Staggering Terms of Office

• If the board wishes to establish terms of office to set up 
staggered positions after the 2022 election, a variety of 
considerations have been discussed by the board in 
previous meetings:

• Rationale for adopting a new election system
• Impact of board elections to district governance
• Cost of elections 
• Alignment with the current election cycle
• Impact of multiple elections on candidates

• Are there additional considerations? 



Next Steps

Based on board discussion, scenarios will be developed 
and presented to the board on March 22, 2022. 
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